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1 P Presentation objective

Objective

To introduce the purpose and the organization of the
Praxeme Institute

Topics
History
Status
Corpus
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 Paeme The story and motivation

Motivation Running
Develop a comprehensive Based on investment

methodology for _ sharing
enterprise transformation Every contributor helps to
Bridge the various develop an answer to its
disciplines that are concerns, with the _

required Praxeme fund as a starting
point.

Pro\’ide the market with a Then, it deposits the results
widespread method into the fund for the

“Open source” spirit community.

First contribution: 2003
25 The Praxeme Institute is a
non-for-profit association

that leads the activity and
AOCATIONS the communication

FAMIEALS Creation: 2006 October
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Pagme The current corpus

Methodological guides
One for each aspect
A General guide

Method components

Forms and their comments
Use-case description
Logical service description

Test method
Training material
Overall training (1/2 day, 2-day)
“*Semantic modeling” module (2-day)
“Logical modeling” module (2-day)
Events (“Praxeme for SOA”, “Extreme Architecture?”)

Metamodel
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1 e Main events in 2009

Public sector
DGME recommends Praxeme as a methodology

International

Diffusion through AXA Group
Training & architecture workshop in AXA Germany
Proof of Concept in the context of the Multi-Access program
Belgium
Important investment by Aprico Consultants
Tunisie
Groupe Amen
College of contributors

New attendees
Some other decision-makers who back the initiative
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1 aeme General topic of the conference

Ne gachons pas la crise !
Faisons mieux avec moins

| Don’t waste the crisis!
Let us do better with less

The general claim for more means & resources
Some examples
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i Fagme Agenda

Enterprise Transformation Manifesto

14h45| ) ‘

==d BUSINess Architecture

— [N

15h30

» Positioning & content - ‘

== Rethink our solutions

vV

. NP 16h45 .
« Ergonomics: a new way of designing interfaces
- BPM: how to innovate in business processes =
« Software: applications will vanish
 Management: contest of the project mode -

* Move on! Opportunities inside the initiative
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1 e Conclusion

For further information

The site of the association “Praxeme Institute”
WwWWw.praxeme.org

Next events
“Citizen meeting”
Le 4 janvier
“Extraordinary Day 2010” — Main topic: Business Architecture
February

Keep in touch
Register
http://groups.google.com/group/Praxeme-Annonces

Tnin

Help us to help you: please join us in our efforts!
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